MINUTES OF THE SPECIAL MEETING OF THE NORDONIA HILLS BOARD OF EDUCATION HELD
ON DECEMBER 18, 2017

A Special Meeting of the Nordonia Hills Board of Education was held on December 18, 2017 at
6:00PM in the Central Office Conference Room, 9370 Olde Eight Road, Northfield, Ohio. The Board
President Mr. Lahrmer called the meeting to order with the following members present:

Mr. Lahrmer, Mr. Berchtold, Ms. Matlin, Mrs. McKinley and Mrs. Strong

LEVY DISCUSSION
Matt Ford was present. He will be spearheading the districts’ levy campaign.

Treasurer Obratil used the districts’ forecasting software to demonstrate the financial impact of a
levy approved in calendar year 2018. Tax collections would begin after January 2019 with % tax
collections received in FY19 and a full year of tax collections in FY20.

It was also illustrated the impact of a levy approved in calendar year 2019. Tax collections would
begin after January 2020 with % tax collections received in FY20 and a full year of tax collections in

FY21.

The board decided to wait to put a levy on the ballot until November. This would provide time to
educate the public on the districts’ needs.

The Treasurer was asked to provide additional financial scenarios. What if the district received 1
premium holiday each year of the forecast? What if the district received 2 premium holidays? A
premium holiday equals a cost savings of approximately $500K since the district is not billed for the
monthly premiums, only the differential is paid (the difference between June premiums and the

increased premiums).

ADJOURNMENT
Mr. Berchtold moved and Mrs. Strong seconded to adjourn the meeting at 6:58PM. The Board

unanimously consented. The President declared the motion passed. Resolution 17-12-18-153.
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