MINUTES OF THE SPECIAL MEETING OF THE NORDONIA HILLS BOARD OF EDUCATION HELD
ON OCTOBER 18, 2017

A Special Meeting of the Nordonia Hills Board of Education was held on October 18, 2017 at 6:30 P.M.
in the Google Lab at Nordonia High School, 8006 S. Bedford Rd., Macedonia, Ohio, 44056. The Board
President Chad Lahrmer called the meeting to order with the following members present:

Mr. Lahrmer, Mr. Berchtold, Ms. Matlin, Mrs. McKinley and Mrs. Strong

State of the School Address: Dr. Joseph Clark discussed the many District and student achievements
to include:

e 3rd highest GPA out of 17 Summit County School Districts

¢ One of only 3 Summit County School Districts to obtain an A

e 8 seniors from the Class of 2017 received the title of Outstanding Student in their individual
career programs at the CVCC

e At NHS, for the 14 advance placement classes taught, 227 students took 428 exams to
successfully complete their program to earn college credit

e Class of 2017 earned more than $7.5 million in scholarships; nearly $65,000 came from 62
local scholarships

¢ 698 students participated in athletics; averaging a 3.593 GPA

o Northfield Elementary received the prestigious Ohio Association of Elementary School
Administrators 2017 Hall of Fame Award

e Ledgeview Elementary was awarded a 2017 National Blue Ribbon Award by the U.S.
Department of Education (one of 342 schools nationwide)

High School Report: Mr. Wright discussed the many goals for student achievement through our
professional learning community at the high school to include:

e Increase in student achievement
e Reach learning targets
e Increase the availability of college credits

The High School continues to provide student driven activities and opportunities. The Arts, Band,
Choir and Drama programs continue to thrive and reach new achievements. Athletic programs
continue to bring home District, Regional and State placements.

Middle School Report: Mr. Seward discussed the need to continue the vertical alignment between
Lee Eaton and the Middle School and maintain its effectiveness in providing excellent communication
between the teachers at both buildings to allow for continued student achievement. He would like to
continue to foster the same vertical collaboration discussion with the High School. The Middle School
is going to explore and implement new measures which will better engage the community in school
activities such as the Knight Way, Right Way lunch and improvements to the Veterans Day Assembly.
The Middle School has implemented two new programs, Energy Bike Program (energizing girls in
Science) and Interact Club through the Rotary.




Lee Eaton Report: Mr. Schrembeck discussed the implementation of a building wide behavior plan.
He discussed the continued need for after school programs that provide enrichment opportunities
and ways for students to feel like they belong to school. Some of these programs include the Young
Rembrandts Art Club, Ski Club, Panda Club, Student Council and Upward Math. Another continued
initiative is the Genius Lab which provides students with hands on technology program. Another
continued initiative is the meet and greet for incoming 5t grade parents and students to help with
the transition from the elementary building into Lee Eaton.

Elementary Principals’ Report: Mrs. Albanese, Mrs. O'Mara and Ms. Cottrell discussed the
achievements awarded to both Northfield and Ledgeview Elementary. Northfield Elementary
received the prestigious Ohio Association of Elementary School Administrators 2017 Hall of Fame
Award (one of 9 schools). Ledgeview Elementary was awarded a 2017 National Blue Ribbon Award
by the U.S. Department of Education (one of 342 schools nationwide). The first goal of the elementary
administrators is a no new instruction time which has fully been implemented in all 3 elementary
buildings. This allows students to have time within the school day to receive intervention,
reinforcement or extensions on academic content without missing new classroom instruction. The
second goal is to provide more extensive reading support in K-2 in order to meet the 34 grade reading
guarantee. Finally, there will continue to be focus on K-3 literacy which will be done through
Professional Learning Collaboration days for the teachers.

Community Forum:

e Physical activity and its benefits related to student achievement

¢ Additional courses that the District currently doesn’t offer but could benefit students - new
course proposals
Opportunity gaps lead to achievement gaps and what is the District doing

¢ Levy/Funding - how does this affect the property taxes of residents and how is the money
distributed; difference between schools or public municipalities

ADJOURNMENT
Mrs. Strong moved and Mr. Berchtold seconded to adjourn the meeting at 8:15PM. The Board

unanimously consented. The President declared the motion passed. Resolution 17-10-18-131.
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Chad M. Lahrmer, Board President Karen E. Obratil, Treasurer/CFO

Treasurer’s Note: The meeting was video recorded.



